


BARLING MAGNA PARISH COUNCIL


MINUTES OF THE WILDLIFE RESERVE COMMITTEE Meeting held on Tuesday, 4th September 2018 in the Barling Magna Parish Hall, Little Wakering Road, Barling Magna, Essex, commencing at 7p.m.

Present:   Councillors Clark (Vice-Chairman), Cohen, Gardiner and McKillop. 

In attendance:  Mr P. Shaw (Volunteer) and I. King (Parish Clerk). 

Apologies:  Councillors Bond, Pearmain and Steptoe.

MINUTES


1.  The Chairman to declare the meeting open.
a. In the absence of the Chairman, Councillor Clark took the chair.
b. The meeting was declared open at 7pm.
c. Councillor McKillop was welcomed to her first committee meeting.

2. To receive apologies for absence.
a. Apologies for absence were received, as noted above.

3. To receive Declarations of Interest in accordance with the Council’s Code of Conduct and with section 106 of the Local Government Finance Act 1992.
a.    There were none.

4. To agree the Minutes of the Wildlife Reserve Committee held on 5th June 2018.
a. Proposed by Councillor Cohen, seconded by Councillor Gardiner that the    minutes be approved. For 4, against 0: carried.

5. The meeting will stand adjourned to permit Parishioners of Barling Magna to address the Committee (maximum 20 minutes, 5 minutes per speaker).
a.   No parishioners wished to address the committee on this occasion.

6. Expenditure
a. To discuss any proposals for expenditure on equipment renewals, replacements and consumables, for recommendation to the next Full Council. Mr Shaw requested that the Council purchase a set of pruning steps: an A-frame ladder to enable pruning to take place up to 2.5 metre height, observing all health and safety procedures, at an estimated cost of below £200.  The Reserve would also need some more diesel and bird-seed shortly.  It was unanimously agreed to recommend this expenditure to the next Council meeting. 
b. Arrangements for delivery of the new benches on 7th September were discussed.



7. Condition survey of trees
a. The meeting received the 3-yearly tree survey from Essex Tree services.  It was noted that no immediate action was required. Some of the indicated non-urgent work was within the capacity of the volunteer team, e.g. the ‘monolithing’ of some specific trees. The surveyor’s recommendation regarding taller trees would require an experienced and equipped tree surgeon and the clerk was requested to obtain an indicative quotation so that this could be done, over 12-24 months, beginning with the budget for 2019/20. The survey report would be referred to full council.

8. Lone Worker Policy (Wildlife Reserve), approved in 2010 
a. The committee reviewed the Lone Worker policy as it related to the Reserve. It was noted that the procedure needed updating, so that volunteers expecting to work alone had an effective mechanism to notify others and to report back when they left the site afterwards.  Mr Shaw agreed to explore with the volunteers how we might use a MS Messenger group comprising volunteers and the clerk. This system was already in place for gate-locking. Mr Shaw also suggested we create a log for volunteering work at the Reserve and this was agreed.

9. Water matters
a. Water supply.  The clerk reported that a revised bid for £22,903 had been submitted to the Enovert Community Trust to pay for both the installation of a new water supply and a petrol-driven industrial wood chipper. The amount sought has been increased at the suggestion of the Trust’s administrator.  The decision would be made on 19th September. If successful, a tendering process would follow.  When work commenced the Reserve would have to be closed to the public for 5 days.
b. Issues around the Pond. The committee noted the recent drying out of the pond; this occurred most years. No plastic liner could be used on the Reserve but the London clay base should be sufficient to retain water if the supply from ditches and rain was sufficient. It was noted that there was existing planning consent for extending the cubic capacity of the pond. Mr Shaw kindly agreed to establish the current capacity. The clerk was asked to explore the use of labour from those serving community sentences for the clearing of the ditches, including who would supply the necessary protective clothing and footwear.  Sadly, despite the fence and notices, owners continued to allow dogs to enter the pond.

10. [bookmark: _GoBack]The next meeting of the Committee would be on Tuesday, 4th December 2018 

11. Exchange of Information.
a. Mr Shaw reported that there would be some logs for sale starting soon. Receipts for cash would be provided and the takings passed to the clerk for banking.
b. Councillor Cohen asked if the surplus bag of wood chippings at the parish hall might be useful at the Reserve. However, it was agreed to remove them to behind the parish hall for the time being, to be used in dressing the hall verges.

The Chairman declared the meeting closed at 8.12pm.
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