BARLING MAGNA PARISH COUNCIL


MINUTES OF THE WILDLIFE RESERVE COMMITTEE Meeting held on Tuesday, 5 March 2019 in the Barling Magna Parish Hall, Little Wakering Road, Barling Magna, Essex, commencing at 7.02p.m.

Present:   Councillors Cohen, Gardiner, McKillop (Vice-Chairman), Pearmain and Steptoe. 

In attendance:  Mr P. Shaw (Volunteer), Mr Daniel Simbrey and I. King (Parish Clerk). 

[bookmark: _GoBack]Apologies:  Councillor Bond, Mrs I. Knight and Mr A.Golab.

MINUTES

1. The Chairman to declare the meeting open 
a. Following a reading of the fire notice, the meeting was declared open at 7.02pm.  Councillor McKillop took the chair in the absence of the committee chairman.

2. To receive apologies for absence.
a. Apologies were noted, as recorded above.

3. To receive Declarations of Interest in accordance with the Council’s Code of Conduct and with section 106 of the Local Government Finance Act 1992.
a. Councillor Steptoe declared an interest in any matter relating to the District or County Councils.

4. To agree the Minutes of the Wildlife Reserve Committee held on 4 December 2018 
a. Proposed by Councillor Pearmain, seconded by Councillor Cohen that the minutes be approved. For 5, against 0, abstained 0.

5. The meeting will stand adjourned to permit Parishioners of Barling Magna to address the Committee on matters relating to the Wildlife Reserve
a. Mr Daniel Simbrey was welcomed to the meeting.  He expressed interest in volunteering at the Reserve, bringing marketing, fundraising and beekeeping experience.  Mr Shaw would discuss the options with him.
b. 
6. Expenditure
(i) To discuss any proposals for expenditure on equipment renewals, replacements and consumables, for recommendation to the next Full Council on 14 March.

7. Fun Dog Show 2019 – 4 months to go
a. To make recommendations to the Council for the Fun Dog Show scheduled for Saturday 13th July 2019, including the use of any surplus
b. To consider the draft Event Management Plan (for the Police, Fire Service, District Council, etc) – (circulated)

8. Water supply
a.    To receive a briefing from the clerk about the temporary closure.

9. To note the date for the next meeting of the Committee
· Monday, 3 June 2019 

10. Exchange of Information.
a. At the Chairman’s discretion to exchange information on matters relating to the Wildlife Reserve.

11.  The Chairman to declare the meeting open.
a. Following a reading for the fire notice, the meeting was declared open at 7pm. 

12. To receive apologies for absence.
a. Apologies for absence were received, as noted above.

13. To elect a new vice-chairman for the year 2018/19
a. 	Following the resignation of Councillor Clark, it was proposed by Councillor Pearmain, seconded by Councillor Cohen that Councillor McKillop be elected vice-chairman of the committee.  Carried unanimously.

14. To receive Declarations of Interest in accordance with the Council’s Code of Conduct and with section 106 of the Local Government Finance Act 1992.
a.    There were none.

15. To agree the Minutes of the Wildlife Reserve Committee held on 5th June 2018.
a. Proposed by Councillor Cohen, seconded by Councillor Gardiner that the    minutes be approved. For 4, against 0.

16. Expenditure
a. The Council had agreed to fund the purchase of a new pruning ladder; a third-party was considering sponsoring the purchase but, if not, the item would be bought.
b. Mr Shaw would value some formal training in using the chainsaw and other petrol-driven tools and the clerk would pursue this.  Members believed that there were so-called “grandfathers’ rights” in respect of using petrol-driven materials under the training and guidance of more skilled volunteers. The Committee requested a review of the current state of safety clothing and gloves for use with the chainsaw.
c. The Reserve held a stock of bird seed that was adequate for the time being.  The Council would be recommended to delegate authority to the clerk to purchase additional seed in the New Year.

d. The clerk briefed the Committee on Reserve-related items in the proposed budget for 2019/20.

17. Fun Dog Show 2019 - early planning with 7 months to go
c. As the Dog Show would only be possible if the water supply had been installed, it was agreed to defer firm planning until the situation was clearer.

18. Water supply
b. The clerk updated the Committee on the current position. Only one satisfactory tender had been received and a second round of tendering would now go forward with the hope of appointing a contractor at the January Council meeting.  He had followed up suggestions of firms from committee members. 

19. To note the date for the next meeting of the Committee
a. Members noted the date of the next meeting: Tuesday, 5th March 2019 

20. Exchange of Information.
b. At the Chairman’s discretion to exchange information on matters relating to the Wildlife Reserve.
(i) Councillor Cohen enquired whether a seasonal restriction on dogs entering the Reserve might ease canine issues there. Members reaffirmed that owners should be encouraged to keep their dogs on leads and under control in the meadow.
(ii) The tall plants in the pond were reeds, not bamboo.  Mr Shaw intended to partially clear these at some point to reveal the island.
(iii) A successful volunteers’ day had been held on 25th November.  New volunteers were needed and work would need to be planned around their availability.
(iv) The horse chestnut was not thought to be a safe location for the grotto.
(v) Volunteers had attended to around 1/3 of the dead elm trees so far.
(vi) Mr Shaw had undertaken some clearing of the ditches but there was more to do.  He would like to install pipes to assist drainage. 
(vii) The 1 tonne bag of wood chippings at the parish hall could be moved for use at the Reserve.
(viii) A safety network linking the volunteers using the Messenger app was nearing completion.  This would replace the requirement to use a written log at the Reserve.
(ix) The Clerk’s name was listed on the first noticeboard by the car park as a contact in emergency however the telephone number was incorrect.
(x) Mr Shaw kindly offered to complete the Green Flag application by the deadline of 31.1.19.  The Committee thanked him for this.
(xi) Some damage to the sea wall near the Reserve would be notified to the Environment Agency

21. The Chairman declared the meeting closed at 8pm.

*   *   *   *   *   *   *   *
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